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operations in Spain and Portugal.

30. But Cadbury Schweppes, which last month completed the &pound; 141m purchase of
Crush International from Procter &amp; Gamble, says the brand values being acquired
justified the price and it expects to find synergy benefits with its own extensive bottling
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product. These may be partly a superior performance on the generic benefits (quicker, more
thorough, cheaper, safer &hellip; ) and partly based in brand values such as status, security,
fashionability, form, ostentation, reassurance. The task of strategy definition is to identify,
precisely, the pa ~o

INBE, HHERTIE B 2FE (LY#HL, KDELT, %, Lyeek) I3
LTENTV LN eWwL, T ERTIIAT % X, 24, ittt B, #x %
AE7e EDT T Y FMEIZIE DWW T W 256 HlALe v,

B3

Mather managing director Michael Baulk as chief executive in 1988. It is on Baulk that
observers pin responsibility for a dilution of the original AMV brand values. But it is also on
him that many say the group's future success hinges. Baulk and Abbott now run the agency.
Wit

LEDAMV O7F v NMilifE%E T2 2 L2kt L TH T = N=2H L2 BbE /D R— )
IR LT o7z,

B 4

a plc and the link-up with BBDO are bringing new influences to bear at AMV. Will the quest
for corporate growth squeeze its culture and brand values ? By Franny Moyle Abbott Mead
Vickers. BBDO is the epitome of the caring Nineties advertising agency. Its brand values
HEANHBOREEZRD L L, ZOXLE 7T > FifE%E FIFAZ L% DDIEH D Do

Bi5

ork for its clients But the agency is at a crossroads. More than five years after its flotation on
the UK stock market, some see they brand values on which the agency was built becoming
diluted by the stresses of being a plc. Last year's link-up with the international BBDO
network

A4 X)) AOBRKIT TR Z 5E LIGOTHh O 5 FEU 724, AHARSHTHL Z LI
IAAPLATHESTWVAY, ZOL—V 2V —PRHTENT TV Fiifi 23205 A b
W5,

B 6

and brand values ? By Franny Moyle Abbott Mead Vickers. BBDO is the pitome of the
caring Nineties advertising agency. Its brand values are those of beneficence towards staff,
responsibility towards its public &mdash; it will not advertise tobacco or toys&mdash; an

TDT T ML, AY v 702D DTHY, KRIITTLIHEMETLH .

7

acked the financial and distribution muscle to realise its full potential. I am confident that
KP's substantial experience and resources can protect, its unique brand values and build it
into a major international brand. &equo; Derwent Valley, founded in 1982 with backing from
the venture capital group

KP Ok &t OG0 75y MiifizsE), BSZEEHY TS~ FICEX |
FAZENTELE, RITFEREL TS,

brand equity

Bl

out of all proportion to its share of what goes into the mouth. &equo; &bquo; This is known
technically as creating brand equity ahead of sales. &bquo; Haagen-Dazs for me demonstrates
one of the rediscovered marketing lessons of recent years, that

CHITHEMZIE, BEETARICT IV R - 22474 #EYV T L0 LTHISHNT WS,

Bl 2

which are eating into many brands' market shares . Larry Light, a marketing guru and head
of America's Coalition for Brand Equity (an industry study-group), says that &bquo; brands
are being bargained, belittled, bartered and battered. &e

=TT YT OEMRTHY, HEEMNE IV — T THBH, America's Coalition for Brand
Equity DRFETHLT)— - T4 ML, [ 77 FIZEGIE, RLOsN, s h, Z&
BAENTWDS |59,
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