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Strengths

- hot-sprin;
ingredient-

rity anywhere in the world

- the highest acidity hot-spring in Japan

Internal origin

effects

on site

- a special regional revitalization zone

- variety of tourism resources

(hospitality) have become widely known

Europe, North America, and elsewhere

External origin

from advances in medical technology

- side effects of medicines

Opportunities

- hot-springs with a diverse range of water qualities

n which hydrochloric acid is a main

* radium hot-springs having low-dose radiation hormesis

- opening offices for consultation with nurses permanently

-high degree of public safety and spirit of omotenashi
numerous tourists have started to visit Japan from Asia,

- the increasing “black box™ nature of medical care resulting

- increasing patient distrust of doctors and medicine

‘Weaknesses

- the degree of customer satisfaction including meals and
service is lower

-aging facilities

-the Great East Japan Earthquake

- a fatal avalanche that occurred in a neighboring natural stone
bath area

- the facilities are located inside a national park their
maintenance and management costs are high

-the road to the facilities is closed during the winter
-amassive decrease in guests during the winter

* costs in continuation of alternative medicine such as hot-
spring treatment

Threats

X1 : RRERlAtH X1 E)NRRD SWOT 547
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